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ADOT Healthcare Limited is committed to preventing slavery, servitude, forced or compulsory labour and human trafficking in our operations and business relationships. Exploitation is incompatible with our duty to protect the dignity, safety and human rights of the people we support and the people who work with us. We take a zero-tolerance approach to knowingly permitting exploitation and a survivor-centred, proportionate approach when concerns are identified.
1. Status, scope and leadership
This statement describes the principles, safeguards and improvement commitments applied to ADOT Healthcare Limited’s UK activities for the 2026/2027 reporting period. ADOT Healthcare publishes this statement voluntarily to support transparency and public-sector procurement assurance. Section 54 of the Modern Slavery Act 2015 imposes a statutory annual statement duty on qualifying commercial organisations meeting the applicable turnover threshold; publication of this statement does not assert that ADOT Healthcare meets that threshold.
The company director has overall responsibility for ethical business conduct and approval of this statement. The CQC Registered Manager oversees implementation through safer recruitment, safeguarding, supervision, incident management and quality governance. Managers and staff are expected to report indicators of exploitation promptly. The statement is reviewed annually and after significant legal, operational or risk changes.
2. Our organisation and supply chain
ADOT Healthcare Limited is a CQC-registered provider of domiciliary personal care and community-based support. Our activities include support in people’s homes, reablement and support for individuals with complex needs. Services are managed through our own leadership, workforce and quality assurance arrangements. ADOT Healthcare does not intend to subcontract care delivery under the HPFT Support in the Community Framework.
Our wider purchasing relationships may include training, digital systems, office services, equipment, consumables and professional support. These suppliers remain relevant to ethical procurement even when no care delivery is subcontracted. The nature and extent of due diligence are proportionate to the supplier’s activity, geography, workforce model and exposure to labour exploitation.
3. Policies and non-negotiable standards
No forced, bonded, trafficked or child labour; no threats, coercion, debt bondage or restriction of freedom.
No worker should be charged unlawful recruitment fees or required to surrender a passport, identity document or bank card as a condition of work.
Employment must be freely chosen, with transparent written terms, lawful pay, working time, rest and leave, and access to grievance and whistleblowing arrangements.
Equal treatment, freedom from harassment, victimisation and discrimination, and respect for privacy, dignity and the right to raise concerns.
Prompt safeguarding and referral to appropriate statutory authorities where a worker or service user may be at risk.
These commitments operate alongside our safeguarding, recruitment, equality and diversity, health and safety, whistleblowing, complaints, disciplinary and information governance arrangements. Where a concern is raised, safeguarding and the immediate safety of affected individuals take precedence over commercial convenience.
4. Ethical recruitment and workforce protections
Recruitment controls include identity and right-to-work verification, appropriate DBS checks, references and employment history review, clear contractual terms and confirmation of role requirements. Recruitment and onboarding conversations provide opportunities to identify coercion or inconsistencies, including third-party control of communications, unexplained debt, restricted access to personal documents or uncertainty about wages and working arrangements.
Managers are expected to remain alert to risks affecting internationally recruited workers, workers with limited English, those dependent on accommodation or transport, and individuals facing financial vulnerability. Concerns about recruitment fees, deductions, withheld pay, threats relating to immigration status, excessive hours or restrictions on movement are escalated and investigated sensitively. Employees are informed of confidential reporting routes and their ability to seek independent support. No person raising a concern in good faith should suffer retaliation.
5. Risk assessment and due diligence
Modern slavery risk is considered within workforce, safeguarding and procurement risk reviews. Higher-risk indicators include labour-intensive services, opaque recruitment chains, unusually low pricing, unexplained third-party control over workers, poor employment records, repeated complaints and suppliers unable to explain labour standards.
Supplier checks are risk-based and may include confirmation of business identity, ethical standards, employment arrangements, relevant policies, contractual assurances and clarification of any subcontracting or agency labour. Higher-risk concerns trigger enhanced enquiry and management review; where justified, evidence requests, meetings or independent assurance may be used. ADOT Healthcare does not present routine unannounced overseas supplier inspections or interviews as a standard practice where these are not proportionate to its actual supply chain.
Suppliers are expected to comply with applicable employment and anti-trafficking law, prohibit exploitative labour practices, cooperate with reasonable enquiries and notify material concerns. Serious unresolved risks may lead to suspension, corrective action or termination, with the potential impact on affected workers considered before any decision.
6. Recognising exploitation in care settings
Frontline staff may encounter indicators of exploitation affecting people receiving care, household members or workers. Warning signs can include fearfulness, restricted freedom, control by another person, unexplained injuries, inability to access earnings or identity documents, unsuitable living conditions, coercive financial arrangements or reluctance to speak privately. A single indicator is not proof; staff respond with professional curiosity, sensitivity and safeguarding judgement.
Staff do not confront suspected perpetrators or attempt independent investigations. They record factual observations securely, consider immediate safety, notify management and follow adult or child safeguarding pathways as applicable. Where immediate danger exists, emergency services are contacted. Suspected trafficking or modern slavery is referred to the appropriate police, safeguarding authority and, where applicable, National Referral Mechanism processes through an authorised first responder. Consent, capacity, confidentiality and the risk of further harm inform each decision.
7. Speaking up, escalation and remediation
Employees, service users, relatives and suppliers can raise concerns through management, safeguarding, complaints or whistleblowing routes. Reports are treated seriously, with confidentiality maintained as far as practicable and information shared only where lawful and necessary. A concern involving a manager can be escalated to a director or an appropriate external authority.
On receiving a concern, ADOT Healthcare prioritises safety, preserves relevant information, considers statutory notifications, records the decision-making process and coordinates appropriate referrals. Management reviews underlying causes and implements corrective measures, such as recruitment controls, payroll checks, supplier action or staff retraining. Any response should avoid exposing a potential victim to retaliation, loss of essential care or other foreseeable harm.
8. Training, awareness and capacity
Modern slavery awareness is integrated with safeguarding and safer recruitment responsibilities. Staff receive guidance on recognising warning signs, professional curiosity, recording and escalation; managers and those involved in recruitment or purchasing receive role-relevant guidance on labour exploitation, ethical employment and supplier risks. Learning is reinforced through induction, refresher activities, supervision, case discussion and updates following incidents or changes in guidance.
9. Monitoring, performance and improvement
ADOT Healthcare uses management oversight and proportionate assurance to assess the effectiveness of its controls. The following indicators form the basis of annual review; results are recorded internally rather than presented as achieved performance without supporting evidence.
	Indicator
	Management assurance

	Recruitment compliance
	Completion of identity, right-to-work, DBS where appropriate, references and employment terms checks

	Training and awareness
	Induction and refresher completion; learning needs identified through supervision

	Concerns and response
	Number and nature of concerns, timeliness of escalation, safeguarding referrals and actions

	Supplier assurance
	Risk-rated supplier reviews, unresolved concerns and corrective actions

	Worker voice and improvement
	Themes from grievances, feedback, exit discussions and lessons learned


The Registered Manager reviews emerging themes and escalates material concerns to the director. Findings inform changes to recruitment, procurement, supervision, safeguarding and staff communication. A low number of reports is not treated, on its own, as proof that exploitation is absent.
10. Commitments for 2026/2027
Maintain accessible and confidential routes for staff and service users to raise exploitation concerns.
Apply risk-based recruitment and supplier due diligence, with enhanced checks where warning signs arise.
Reinforce awareness of recruitment fees, document retention, wage control, coercion and trafficking indicators.
Review the indicators above and document management actions at least annually.
Update and republish this statement following director approval and within the next annual review cycle.
11. Approval and publication
This statement is approved on behalf of ADOT Healthcare Limited and is intended for publication on the company website. It should be read alongside the organisation’s operational policies and safeguarding procedures. It does not replace individual incident assessment or statutory reporting obligations.
Director name: ______________________________________________
Signature: __________________________________________________
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Statement period: 2026/2027     Next review: within 12 months of approval
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